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The Agile HR Explorer course by JLS

is an exceptional learning opportuni-
ty for anyone interested in Agile HR.
The course content is presented in a
clear and concise manner, making it
easy to build the foundational knowl-

edge to HR agility.
ee

Certified Agile HR Explorer

1 Day

Course Outline

The “Agile HR Explorer” certificate
course is designed for HR pro-
fessionals who are interested in
Lean-Agile.

During the one-day course, attend-
ees will explore the new world of
work and HR and learn how and
why Agile is instrumental in creat-
ing more stable,

responsive, and G\LE &
successful v P
organizations.

EXPLORER

AHRE

Who is it designed for?

HR Business Partners, HR Champions
HR Generalists, HR Professionals

HR Managers, Specialists and
Consultants in OD, Talent Mgmt,
Comp & Ben

Talent Acquisition and Staffing

Managers

HR Communication and Employee
Relations Managers

SHRM-CP, SHRM-SCP Professionals




Course Topics

The New World of Work & HR

Agile Foundations

Mini Case Studies

Agile HR Themes
Introduction to Agile HR

What attendees learn

ldentify the changing nature o Discover key Agile HR themes
X
of work and its impact on HR O and their relevance to HR

Practices
Explore the world of Agile and 0 Gain insights from practical
& learn how to apply agile val- ' examples and case studies
ues and principles

Find out about Agile HR and
@ the difference between Ag-

v Course material

Course :E.....O, v’ Facilitator-led course
e, !
Creator J LS ! v Agile HR Explorer (AHRE)
Certification Exam

JUST LEADING
SOLUTIONS
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